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MoAcHeHHA [0 opraHi3auinHoi CTPYKTYpU
nysN1IvYHOIro AKUWIOHEPHOIO TOBAPUCTBA
"IHTEPMAMNN HWKHbOAHINPOBCbKUN TPYEOMNPOKATHUI 3ABOL,"

IHbopMauia Npo cknag opraHiB ynpasiHHA.

OpraH ynpaeniHHs

CTpyKkTypa

MepcoHanbHMiA cknag

3aranbHi 36opu

AkuioHepu ToBapucTsa.

3rigHo BNACHUKIB  iIMEHHUX  LLiHHMX

nanepis.

peecTpy

Harnsposa pagat

KinbkicHui cknan
Harnagosoi pagun
CcTaHoBUTb 5 0OCib.

o cknagy Harnsgosoi
pagu BxoasTb [onoea,
3acTynHuk lonoeu Ta
uneHn Harnsgosoi pagu.

1. Fonoea HarnsgoBoi pagu, akuioHep - lMinbbypa
PomaH KOpiioBuuy.

2. YneH Harnsgosoi pagn -
akuioHepa KIB NIMITEQ (KLW
apbkaBu AnekcaHap.

npeacTaBHUK
LIMITED) -

3. YUneH HarnsgoBoi pagw, akuioHep - JTlobnmeHko
IHHa BonoavmupisHa.

4. YneH HarnsgoBoi pagu - HeE3aneXxHUin ANPeKTop
- Tpunonbcbkun Meoprin Onerosumu.

5. YUneH HarnsagoBoi pagu - He3anexHui gupekTop
- FOp4eHko Irop MeTpoBuy.

KomiteT Harnagosoi
paawn MAT
"IHTEPMANM HT3"
3 NUTaHb ayauty

KinbkicHui cknag Komitety
cTaHoBuTb 3 ocobu. [lo
cknagy Komitety BxogaTb
lonoBa Ta 2 YneHu

1. Nonoea Kowmitety - KOpueHko Irop lMeTtpoBny —
He3anexHuUn QUpeKTop.

2. Ynen Kowmitetry - Tpunonocbku [eoprin
OneroBuy — He3aneXxHUN QUPEKTop.

nocagoBnm ocobam

(ayp,MTQpCmeM KomiTery. 3. YneH . Komitery - JliobumeHko IHHa
KOMITET). BonogmmupisHa.
KomiteT Harnsgosoi 1. lTonoeBa Kowmitety - Tpunonbcbkuin [eoprin
pagwn MNAT OneroBuy — He3aneXxHUN QUPEKTop.
"IHTEPMAMM HT3" | Kinbkichuin cknag KomiteTy | 2. Ynen Komitety - KOpueHko lrop lNetpoBuy —
3 nuTaHb cTaHoBUTb 3 ocobu. [lo He3anexHun QupexkTop.
npusHaveHb Ta cknaay KomiteTy BxogsaTe | 3. Ynen Komitery - [apbkasum ArnekcaHap,
BM3Ha4YeHHA [onoBsa Ta 2 uneHu npeactaBHuK akuioHepa KJIB NIMITEL (KLW
BUHaropoau Kowmiterty. LIMITED)

MpaBniHHA?

KinbkicHuin cknag
MpaBniHHA cTaHoBUTL 11
ocib.

o cknagy MNpaBniHHS
BXxoaaThL [onosa
MpaBniHHA, 3aCTyMNHKK
[onoBu Ta YneHu
MpaeniHHA.

1. Tonosa KocTteHko

OnekcinoBuy.

MpaBniHHA - Ceprin

2. YneH MNMpaBniHHA, 3acTynHuk Monoswu MNpaeniHHA
— HoBoxatHin Bonognmup AKMMOBNM.

3. Unen [paeniHHa — TopsHuMi KocTsaHTMH
IBaHOBWM.
4. Ynen T[paBniHHa — TopsHun EBreHin

AHaTOnMINoBMY.

5. UYneH [llpaBniHHa -
BacunboBuy.

[payeBcbknn  BikTop

6. UYneH [lpaBniHHa — Pocnuk

Bagnmosuu.

OnekcaHap

7. UYnen TlpaBniHHa - Cokonosa

BonognmupisHa.

IpuHa

8. UneH TllpaBniHHa — CTteueHko OnekcaHap
CepriioBunu.

1 - dpyHKUioHanbHi 060B'A3KM (komneTeHLito) Harnsgosoi pagu ToeapucTBa He posnodineHo Mk yneHamu Harnsigosoi paaw,
OCKiNbkW [aHWN OpraH € KonerianbHWM OpraHoMm, LIO 3AIMCHIOE 3aXUCT MNpaB akuioHepiB ToBapucTBa, | B Mexax KoMneTeHLui,
BM3HayeHoi CTaTyTomM Ta 3aKOHOLABCTBOM, 3AIMCHIOE ynpaeniHHS TOBapUCTBOM, @ TaKOX KOHTPOMIOE Ta Peryrioe AisnbHiCTb
MpaeniHHs ToBapucTea.

2 - pyHKUiOHanbHi 06OB'A3KM (KomneTeHLjto) MpaBniHHA ToBapucTBa He PO3NOAINEHO MixX YneHamu MpaBniHHS, OCKINbKU faHWi
opraH € KoneriarnbHUM BUKOHaB4Y1M OpraHoMm ToBapucTBa, AKuI 3AINCHIOE YNPaBIiHHS Oro NOTOYHOM AifnbHICTHo. [paBniHHA BUpiLLye
BCi MWUTaHHS, NOB'A3aHi 3 KEpiBHULTBOM MOTOYHOK AisinNbHiCTIO ToBapuCTBa, KpiM TUX, siKi Ailo4nM 3akoHodaBcTeoM, CTaTyToM Ta
pilLeHHsIM 3aranbHuX 360piB BiAHECEHI [0 KOMNETEHLT iHLIMX opraHiB ToBapucTBa.



OpraH ynpaBniHHA CtpyKkTypa MepcoHanbHUI cknapg
9. UYneH [llpaBniHHa — CrtapokiHb Opin
Bonognmuposunu.
10. Ynen [lpaeniHHa — YepHukoB IBaH
Bacunbosuu.
11. YneHn [paeniHHa — HAHoBcbkun Onekcin
€BreHoBuu.

KopoTkunn onnuc 0CHOBHUX (PYHKLi CTPYKTYPHUX Migpo3ainis.

MAT "IHTEPMAWMM HT3" - ue CyKynHiCTb OCHOBHMX LEXiB, IMUBOKO MepenneTeHnx Mik coboto
CUCTEMOID TEXHOMOMYHNX, EKOHOMIYHMX Ta KOMYHiKauinHuX 3B'a3kiB. [litoya B ToBapuCTBi opraHizauinHa
CTPYKTYypa ynpaeniHHA nepenbayae LUeHTpanis3auito QyHKUiOHaNbHMX 3B'A3KiB, WO 3abe3nedvye
BesnepebiiHy poboTy OCHOBHMX LexiB. Y uUMX ymoBax KoxHa dyHkuioHanbHa cnyxba sasnse coboto
OVNHaMiYHY CTPYKTYpPHY oamHuUIo, WO 3abe3nedeHa kagpamu BignoBigHoi kBanidikauii, HeobXigHMum
diHaHCOBUMM pecypcamu, O [ae 3MOory MaHeBpyBaTM B poboTi Ta SKICHO BUKOPUCTOBYBATU
dyHKLUiOHanNbHI 060B'A3KM 3 LEeHTpani3oBaHOro 0OGCMNYroByBaHHS YCiIX OCHOBHUX LIEXiB SIK OQHOrO Liforo
BUPOOHMLTBA.

ToBapuMCTBO Ma€ y CBOEMY cKnagi:

1. Cnyxba anpektopa TEXHIYHOro, A0 cknagy sIKoi BXOAATb: TEXHIYHE ynpaBriiHHS, SIKe BKIHOYaE
Bioain po3pobkn HOBMX MpPOAYKTIB, BigAinl po3pobKM TEXHOMOrYHMX MpoLeciB, Bigain BMpOBaaKEHHSI
TEXHOMOTYHUX NpoLEeCiB Yy BUpPOOHMUTBO, Bigain ceptudikadii, ctaHgapTmMaauii Ta sKocTi; Biggin 3acobis
HEepPYMHIBHOrO KOHTPOSIO; BiAAiN TEXHIYHOrO KOHTPOSIO; LEeHTpanbHa BunpobyBanbHa nabopartopis;
rOfIOBHUI METPOSOT; BiAAIN KOHTPOMO AKOCTI TpyOHOI Nnpoaykuii M. [JHinpo, Biaain KOHTPON SKOCTi TpyOHOT
npoaykuii M. Hikonone.

OcHOBHMMM PyHKUiAMU cryxbu € 3abesneyeHHs (PyHKUIOHYBaHHA Ta MOCTIMHOMO MOKPaLLEeHHS
Cuctemmn ynpaeniHHA SKICTIO Ha 3aBOAi, a TakoX 3abesneyeHHs HOPMATMBHOK, TEXHOMOrYHOK Ta
METPOMOrivyHO MiAroToBKaMu BUPOOHULTBA, peanidayist KOMMMAEKCHMX Nporpam 3 yCix HanpsmkiB po3pobku
Ta BMPOBaMXEHHS HOBUX BWUAIB NpoAyKuii, NigBULLEHHA SKOCTI NpOAyKUil, WO BUNYCKAETLCH,
YOOCKOHAamNEeHHsi TEXHONOorii BUPOBHMLUTBA | CKOPOYEHHS BUTPAT OCHOBHOT CUPOBUHU Ta MaTepianis.

2. Cnyx6a ronoBHOro iHXeHepa, A0 cknagy sikoi BXOAATb: PEMOHTHUI LieX; Biaain 61oaxeTyBaHHA
Ta opraHisauii peMoHTiIB.

OcHoBHMMM  byHKUiAMKM  cnyxOu € 3abe3neyeHHs CBOEYACHOTO PEMOHTY €nekTpo- Ta
MEexaHOYCTaTKyBaHHS, E€NeKTPOyCTaHOBOK, MOBITPSAHUX Ta kabenbHWMX Mepex, peanisauis nnaH-rpadika
NpOBELEHHS] PEMOHTHO-0yAiBENbHMX 3aX0giB.

3. Cnyxba 3 BMpobHMLTBA, A0 CKNady SKOi BXOAATL ABa TOBAPOBUPOBHMYI LIEXM: KONECONPOKaTHUI
uex Ta uex 3 BUPOOHMUTBA OCer Ta KOMICHMX Map, a TaKoX AOMOMDKHUA LeX - uex nigrotoBku
MeTanypriinHoro BUPo6GHULTBA.

dyHKUii LexiB:

- koneconpokatHui uex (KIML) - BurotoBnsie cyuinbHokaTaHi koneca, GaHgaxi (NMOKOMOTMBHI,
TpamBanHi, ANs By3bKOi Komil, ANA MeTPOnoniTeHy), LeHTpW AnA TENNOBO3iB Ta €NeKTPOoBO3iB, a Takox
KinbLeBi BUpobu;

- uex 3 BUMpOOHMUTBA OCell Ta KOmiCHUX nap — BUPOONsie oci Ta KomicHi napu BignoBigHO A0
KpecneHb, TEXHIYHUX YMOB, TEXHOMNOTYHUX NpoLEeciB, BAMOI HOMiHaNbHUX TEPMIHIB 3aTBEPAXEHOro NraHy
BUPOOHMLTBA;

- Liex MiaAroToBKM MeTanyprinHoro BUpobHMLTBa — BUKOHYE BCTAHOBIIEHI 006CArM 3 BigBaHTaXeHHS
MeTanoBigxoaiB BignoBiAHO 4O NiaHiB, 3aMOBMEHb, AOrOBOPIB, rpadikiB, YNHHUX CTAHOAPTIB Ta TEXHIYHUX
YMOB 3a HaWMeHLUMX BUTpaT MaTtepianbHUX, hiHaHCOBUX Ta TPYAOBUX pecypcCiB.

4. Cnyx0a 3 nnaHyBaHHs, 40 CKMNaay siKoi BXOAMTb Bigdin nnaHyBaHHA BUPOOHMLITBA Ta MOCTa4aHb
3ani3HWYHOI NpoayKuii.

Biggin nnaHyBaHHA BMPOOHMUTBA Ta nocTavaHb 3ari3HWMYHOI MPOAYKLUii 34IACHIOE MraHyBaHHS
BMPOOHMLTBA Ta MOCTaABOK 3ani3HWYHOI MpoAyKuii, CKragaHHA Ta KOHTPOMb AOTPMMaHHSA rpadikis
BMPOBHMLITBA 3ani3HNYHOI NpOAYyKLii; NiAroTOBKa NMaHiB, pO3paxyHOK BIOMKETIB Ta KOHTPOIb iX BUKOHAHHS
3a BUPOOHMYMMM MangaH4ukamu, Lo BUPOONsoTb 3anisHUYHY NpoayKLito.

5. Cnyx6a 3 norictukun, 4o cknagy sKoi BXOAWUTb TPAHCMOPTHUN LIEX.

TpaHCcnopTHUIM Lex 3abesnedyye siKiCHE Ta CBOEYACHE BUKOHAHHSA MIlaHy BaHTaXXOMEPEBE3EHb,
BMKOHaHHSA 3as1BOK NiApo3ainie nignpnemMcTaa Ta KOHTpareHTiB Big4NOBIAHO A0 yKrageHUX 4OroBopis.

6. Cnyxba i3 3aranbHUX MUTaHb, OO CKragy sKoi BXOAATb: LeX eHepro3abesneyveHHs Ta
TennoTexHiyHa nabopartopis.

OcHoBHMMMK  dbyHKUiAMM  cnyxbu € 3abe3nevyeHHs 3aBogy Yycima BuMAaMu eHeprii Ta
BMCOKOMPOJYKTUBHOI, SIKICHOI i EKOHOMIYHOT pob0oTK BCiX neven 3aBoay.



7. Cnyx6a 3 iHdbopMaLiiHNX TEXHOIOTIN Ta 3B’A3KyY, 40 CKragy Kol BXOAATb: LEHTP 3acobiB 3B’A3Ky
Ta rpyna iHpopmMaLinHUX TEXHOMOTIN.

OcHOBHUMM byHKListMM Cry>OU € opraHisaLis BNpoBaaXeHHs! i PO3BUTKY CydacHUX iHopMaLinHNX
TexHonorin Ta 3abe3neyeHHs 6e3nepebinHoi poboTn 3acobiB 3B'A3Ky Ta cUCTEM curHanisadii

8. YnpaBniHHA 3 npomucnoBoi 6e3nekn, OXOPOHW MpaLli Ta HaBKOMULLHLOIO cepefoBuLla, A0
CKnagy SIKOoro BXOASATb: BigAin OXOpOHM Npaui; Biadin ekonorii Ta NpOMWUCIIOBOI caHiTapii; o6'ekToBa
NOXEXHO-rasopsaTiBHa cnyxba.

OCHOBHUMM (PYHKLIAMKW yNpaBniHHA € 3abe3nedeHHs BMKOHAHHSI MPaBOBWX, OpraHisauifiHo-
TEXHIYHWX, CaHiTapHO-TiriEeHIYHMX, COoUianbHO-EKOHOMIYHUX Ta niKyBaribHO-NPOQINaKTUYHUX 3axoais,
CMNpsSIMOBaHMX Ha Nonepe;pKeHHs HellacHUX BMNagkiB, NPodecinHMX 3axBOpOBaHb Ta aBapii B NpoLeci
npaw,.

9. YnpaeniHHA 3 piHAHCIB Ta €KOHOMiKM, OO0 CKMagy sIKOro BXxoAdaTb: dpiHaHCOBMW Biadin;
€KOHOMIYHWI BiaAin; a TakoxX nigpo3ainu ronoBHoro Byxrantepa: Bigain 3 obniky BUpobHU4Yoi cobiBapToCTi
Ta (piHaHCOBOI 3BITHOCTI; BigA4IN NogaTKoBoro obriky Ta nraHyBaHHS.

OCHOBHUMM  DYHKLISAMW  yNpaBniHHSA € OpraHi3auis €eKOHOMIYHOI Ta diHaHCoBOI poboTH
ToBapucTBa, AOTPMMAaHHS €AMHUX METOAOMNOMNYHUX OCHOB BeAeHHs Byxrantepcbkoro obriky.

10. YnpaBniHHA MaTepianbHO-TEXHIYHOrO 3abesneyveHHs, OO0 cKragy $KOro BXOAATb: Bigdin
OOMOMIKHOT peanisauii; Bigain maTtepianbHO-TEXHIYHOrO 3abe3neyveHHs; CKraacbke rocnogapcTBo; rpyna
KOLUTOPUCHO — GpiHAHCOBUX pPO3paxyHKiB.

OCHOBHUMM  OYHKLIiAMM  yNpaBniHHA € oOpraHi3auiss Ta KOHTponb 3abesneyeHHst 3aBoay
mMaTepianamu, cupoBuHot, MMM, obnagHaHHAM, 3anacHUMKM YacTUHaMW, peanisauis iIHBECTULINHUX
3axopiB BiANoBiAHO BUPOOHMYOI Nporpamu, opraHisadisi BUBaHTaxeHHs Ta 36epiraHHs TML| Ha cknagax.

11. YnpaeniHHa 3 eKOHOMIYHOT 6e3nekn 34iNCHI0E opraHisauio po3pobku Ta peanisauii KoMnnekcy
3axoAiB i3 3abesneveHHs Oesneku 3aBody, NEPeTWH BUSABNEHMX i NpoddinakTuka MOXIMBMX MOPYLUEHb
Besnekn.

12. Cnyxba 3 iHBECTULINHOI AianbHOCTI 3abesnedyye HaWedEeKTUBHIWI WNAsSxM peanisauii
iHBECTULIMHOI CTpaTerii nignpuemcTea.

13. YnpaBniHHS 3 NpaBOBUX NUTaHb, 4O CKNagy sIKOro BXOAUTb HOPUAMYHUIA Bigain.

OCHOBHUMM DYHKUiSIMW ynpaBmiHHS € OopraHisayis siKiCHOro Ta CBOEYaCHOro MpPaBOBOrO 3aXMCTY
nignpuemMcTBa Ans MiHiMi3auii HeraTMBHUX NPaBOBUX HACMIOKIB i 4OTPUMaHHS iHTepeciB nignpuemcTea B
yCiX HanpaAmKax 4isinbHOCTI.

14. Anapat 'onoswu lNpaBniHHSA, 0O cknagy Skoro BXoasTb: ynpasriHHS o poboTi 3 nepcoHanom,
ynpaBniHHA agMiHiCTpaTMBHOro 3abe3neyveHHsl, My3eln, Bigain KopnopaTMBHUX BiAHOCKH.

14.1. [lo cknagy ynpaBniHHA no poboTi 3 nepcoHanomM BxogsTb: Biadin Kaapis; Biogin po3BUTKY
nepcoHany; rpyna 3 onnaTtu npakdi; rpyna 3 opraHisauiiHoro po3BuTKy; agMiHiCTPaTUBHO — rOCNo4apChKuni
Bigain.

OcCHOBHMMM (DYHKUIAMY YyNpaBniHHS € yAOCKOHANeHHs opraHisauinHo-hyHKLiOHaNbHOT CTPYKTYpUY
ynpaBsniHHA Ta WTaTHOro posknagy ToBapucTBa, 3abesneyeHHs ePeKTMBHOIO OYHKLOHYBaHHS NpoLecisB
YKOMMNMEKTyBaHHA Ta nigbopy nepcoHany BCix Migpo3ginis 3aBogy; aHania egekTUMBHOCTI Ta
YOOCKOHAamNeHHs Ailo40i iHTerpoBaHoi cuctemm onnaTu npadi, oopm Ta MeToAiB MoTMBaLil nepcoHarny.

142. [o ckrnagy ynpaeniHHA  agMiHicTpaTMBHOrO  3abe3nevyeHHs  BXOOATb:  BiaAin
3aranbHOrocnoJapcbkoi Ta agMiHICTpaTMBHOI [ianbHOCTI; Nanay  kynstypu "Metanypr"; antaunia
o3gopoBuMin Tabip; obnagHaHWA 3a OCTaHHIM CrOBOM MeAWYHOI TeXHiku BigokpemneHun nigposgin
MonikniHika MAT "IHTEPMNANM HT3".

OcCHOBHMMM YHKLiSIMU cnyx6n € po3pobka Ta BNpPOBaIKEHHS 3axOfiB, CMNPsSIMOBaHMX Ha
YOOCKOHAareHHs | pO3BUTOK coLianbHOi iHppacTpyKTypu.
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