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MoAcHeHHA [0 opraHi3auinHoi CTPYKTYpU
nys1I4YHOIo AKUWIOHEPHOIO TOBAPUCTBA
"IHTEPMAMNN HWKHbOAHINPOBCbKUN TPYEONPOKATHUI 3ABOL,"

IHbopMauia Npo cknag opraHiB ynpasiHHA.

OpraH ynpaeniHHs

CTpyKkTypa

MepcoHanbHuit cknag

3aranbHi 36opu

AkuioHepu ToBapucTea.

3rigHo BITACHUKIB  IMEHHUX  LiHHUX

nanepis.

peecTpy

Harnsposa pagat

KinbkicHui cknan
Harnagosoi pagun
cTaHoBUTbL 5 ocib.

o cknagy HarnagoBoi
pagv BxoasTb [onosa,
3acTynHuk lonoeu Ta
yneHn Harnsgosoi pagu.

1. Tonosa Harnsgosoi pagu MNAT "IHTEPMAWN
HT3" - npegctaBHuk akuioHepa KIIB JIIMITELQ
(KLW LIMITED) — lNapbkaBsun AnekcaHap.

2. YneH HarnspgoBoi paaw, akuioHep - [ins®ypa
PomaH KOpiioBuy.

3. UneH HarnsagoBoi pagu - He3anexHui gupekTop
- Tpunonbcbkun Meoprin Onerosumu.

4. YneH HarnsgoBoi pagu - HeE3aneXxHUin ANPeKTop
- KOp4eHko Irop MeTpoBuy.

KomiteTr Harnagosoi
paawn MNAT
"IHTEPMANMN HT3"
3 NUTaHb ayanTy

KinbkicHui cknag Komitety
cTaHoBUTb 3 ocobu. [lo
cknagy Komitety BxogaTb
lonoBa Ta 2 YneHu

1. TonoBa Komitety - Tpunonbcbkun [eoprin
OneroBuy — He3aneXxHUN ONPEKTop.

2. YUnen Kowmitety - HOpueHko Irop lNeTpoBuy —
He3anexHun QUpeKTop.

nocagoBnm ocobam

(ayJJ.VIT(_)pCbKVIVI KomiTeTy. 3. UneH Kowmitety - lnbbypg PomaH HOpinosuu.
KOMITET).
Komitet HarnsgoBoi 1. l'onosa Kowmitety - KOpyeHko Irop lNetposuy —
paawn MNAT He3anexHun QupexkTop.
"IHTEPNAWMN HT3" | KinbkicHui cknag KomiteTy | 2. Unen KowmiteTy - TpunonbCbkuii [eopriit
3 MUTaHb cTtaHoBUTb 3 ocobu. [lo OneroBnY — HE3ANEXHUI OMPEKTOP.
npu3Ha4eHb Ta cknapy Komitety BxogsTe | 3. Unen Komitery - [apbkaBuini AnekcaHap,
BM3HA4YeHHA lonoBa Ta 2 4neHu npeacTtaBHUK akuioHepa KJIB NIMITEL (KLW
BMHaropoau KowmiTeTy. LIMITED)

MpaBniHHA?

KinbkicHnin cknag
MpaeniHHA cTaHoBUTL 11
oci6.

o cknagy MNpaBniHHs
BXoasaTb [onoBa
MpaBniHHA, 3aCTYMHUK
[onosu Ta 4neHu
MpaBniHHS.

1. Tonosa KocTteHko

OnekciroBuy.

MpaBniHHA - Ceprin

2. YneH MNMpaBniHHA, 3acTynHuk Monosu MNpaeniHHA
— HoBoxatHi Bornogumnp AKMMOBWM.

3. Ynen [lpaeniHHa — TopaHun KocTsaHTUH
IBaHOBMM.
4. Ynen T[paBniHHa — TopsaHun EBreHin

AHaTOnMINOBMY.

5. UYneH [llpaBniHHa -
Bacunbosuu.

[payescbknn  BikTop

6. YneHn [lpaBniHHa — Pocnuk

Bagnmosuu.

OnekcaHap

7. Unen [paeniHHa - CokomnoBa

BonognmupisHa.

IpyHa

8. Unen TllpaBniHHa — CteueHko OnekcaHap
CepriioBunu.

9. UYneH [lpaBniHHa —
BonoanmmpoBuu.

CtapokiHb  HOpin

1 - dyHKUioHanbHi 060B'A3kM (komneTeHLito) Harnsgoeoi pagu ToeapucTBa He posnodineHo Mk YneHamu Harnsgosoi pagw,
OCKiNbkW [aHWN OpraH € KomerianbHMM OpraHoMm, LU0 34IMCHIOE 3aXMCT NpaB akuioHepiB ToBapuCTBa, i B Mexax KoMneTeHuii,
BM3HayeHoi CTaTyTomM Ta 3aKOHOAABCTBOM, 3AIMCHIOE ynpaBniHHSA TOBapuCTBOM, a TaKOX KOHTPOMIOE Ta Perynioe AisnbHICTb

MpaeniHHs ToBapucTea.

2 - pyHKUiOHanbHI 06oB'A3KM (KomneTeHL;jto) MpaBniHHsS ToBapucTBa He PO3NoAineHo Mix yneHamu MpaBniHHSA, OCKINbKU AaHWi
opraH € KonerianbHUM BUKOHaB4Y1M OpraHoMm ToBapuCTBa, SKWIA 3AIMCHIOE YNPaBIiHHSA Oro NOTOYHO AiSnbHICTIO. [paBniHHS BUpilLye
BCi MUTaHHS, NOB'A3aHi 3 KEPIBHWLTBOM MOTOYHO AifnbHICTIO ToBapucTBa, KpiM TUX, SKi AilounMm 3akoHogascTBoMm, CtaTyTom Ta
piLLeHHsM 3aranbHuX 360piB BiAHECEHI [0 KOMNETEHLi iHWMX opraHiB ToBapucTea.




OpraH ynpaBniHHA CtpyKkTypa MepcoHanbHUM cknag

10. Ynen [lpaeniHHa — YepHukoB IBaH
BacunboBuu.
11. Ynen [paeniHHa — HAHoBcbkun Onekcin
€BreHoBM.

KopoTKuin onmc 0CHOBHUX OYHKLiI CTPYKTYPHUX Nigpo3ainis.

MAT "IHTEPMAWMM HT3" - ue CyKynHiCTb OCHOBHMX LeXiB, MUBOKO MmepenneTeHnx Mk coboto
CUCTEMOIO TEXHOMOMYHNX, EKOHOMIYHMX Ta KOMYHiKauinHuX 3B'a3kiB. [litoya B ToBapuCTBi opraHisauinHa
CTPYKTYypa ynpaeniHHA nepenbayae LUeHTpanisauito QyHKUiOHaNbHMX 3B's3KiB, WO 3abesnevye
Oe3nepebiiHy pobOTy OCHOBHMX LEXiB. Y UMX yMOBax KoxHa dyHKUioHanbHa cnyxba siense coboto
OVNHaMiYHY CTPYKTYpPHY OAmHuMUIO, WO 3abe3nedeHa kagpamu BignoBigHoi kBanidikauii, HeobxigHMun
diHaHCOBUMM pecypcamu, L0 Jae 3MOory MaHeBpyBaTu B poboTi Ta SAKICHO BUKOPUCTOBYBATU
yHKLiOHanNbHI 060B'A3KM 3 LEHTPani3oBaHOro 06CyroByBaHHSA YCiX OCHOBHMX LEXiB SIK OQHOro Linoro
BUPOOHMLTBA.

ToBapuMCTBO Ma€ y CBOEMY cknagi:

1. Cnyxba aupekTopa TexHiYHOro, A0 cknagy $KOI BXOAsTb: Big4in 3acobiB HepyrHIBHOroO
KOHTPOIIO; BiAAiN TEXHIYHOrO KOHTPOMIO; Big4in 3 MeTano3HaBCTBa, pekrnamadiiHoi poboTu Ta 3anuTiB
cnoXxuBadiB; Bigain cepTudikauii, crtaHgapTusauii Ta $KOCTi; Bigain po3pobkyM HOBUX NPOAYKTIB;
LueHTpanbHa BunpobyBanbHa nabopartopisi; ronoBHWUIA METPOOT; BiAAin KOHTPOIO AKOCTi TPYOHOT Npoaykuii
M. [HiNpo, BigAin KOHTPOM AKOCTi TpyOHOI Nnpoaykuii M. Hikonorb.

OCHOBHUMMK QOYHKLiAMU Cnyx0n € 3abe3nevyeHHs (PyHKUIOHYBaHHS Ta MOCTIMHOrO NOKpaLleHHS
Cuctemun ynpaBniHHA SKICTIO Ha 3aBOAi, a TakoX 3abesneyeHHs HOPMATMBHOK, TEXHOSOFMYHOK Ta
METPOOrivYHOK MiAroToBKaMu BUPOOHULTBA, peanidalist KOMMMAEKCHMX Nporpam 3 yCix HanpsmkiB po3pobku
Ta BMPOBaMKEHHS HOBUX BWUAIB NpoAyKuii, NigBULLEHHA SKOCTI NpOAyKUil, WO BUNYCKAETLCH,
YOOCKOHAaneHHsi TEXHONorii BUPOBHMLTBA i CKOPOYEHHS BUTpaT OCHOBHOI CUPOBUHM Ta MaTepianis.

2. Cnyx6a ronoBHOro iHxeHepa, 0O CKnagy SKOI BXOAATb: rpyna 3 Y3romKEeHHS OOKyMeHTaLil;
PEMOHTHWI LieX; Biaain biogXeTyBaHHA Ta opraHisaLil peMOHTIB.

OcHoBHMMM  byHKUiAMKU  cnyxBu € 3abesneyeHHss CBOEYACHOrO PEMOHTY €enekTpo- Ta
MexaHOYCTaTKyBaHHS, E€NeKTPOyCTaHOBOK, MOBITPSAHUX Ta kabenbHWX Mepex, peanisauis nnaH-rpadika
NpOBEAEHHSI PEMOHTHO-0OYAiBENbHUX 3ax0AiB.

3. Cnyxba 3 BMpobHMLTBA, A0 CKNagy SKOi BXOAATL ABa TOBAPOBUPOBHMYI LIEXM: KONECONPOKaTHUI
uex Ta uex 3 BUPOOHMUTBA OCEW Ta KOMICHWX Map, a TaKoX [JAOMOMDKHUA LeX - Lex MiaroToBKu
MeTanyprinHoro BUpobHMLTBA.

PyHKUii LexiB:

- koneconpokatHui uex (KIML) - BurotoBnsie cyuinbHokaTaHi koneca, GaHgaxi (NOKOMOTMBHI,
TpamBanHi, ANs By3bKOi Komil, 4NA METPOMoniTeHy), LeHTpW ANA TEMMOBO3iB Ta €NeKTPOBO3iB, a TaKox
KinbLeBi BUpobu;

- Uex 3 BMpOOHMLTBA OCen Ta KOMiCHMX nap — BUPOONsie OCi Ta KOMiCHi napu BignoBigHO [0
KpecneHb, TEXHIYHUX YMOB, TEXHOMOTYHUX NPOLEeCiB, BUMOI HOMiHANbHUX TEPMIHIB 3aTBEPAXEHOro nnaHy
BUPOOHMLTBA;

- Liex MiaroToBKM MeTanyprinHoro BUpobHMLTBA — BUKOHYE BCTAHOBIIEHI 06CArM 3 BigBaHTaXeHHS
METanoBiaxoaiB BignoBiAHO 4O MiaHiB, 3aMOBMEHb, AOrOBOPIB, rpadikiB, YNHHUX CTAHOAPTIB Ta TEXHIYHUX
YMOB 3a HaMEHLUMX BUTpaT MaTtepianbHuX, hiHaHCOBUX Ta TPYAOBUX PECYpCiB.

4. Cnyx6a 3 nnaHyBaHHs, 4O CKnagy sIKoi BXOAUTb BigAin nnaHyBaHHS BUPOOHMLUTBA Ta nocTadaHb
3ani3HWYHOI NpoayKuii.

Biggin nnaHyBaHHA BMPOOHMUTBA Ta NMocTavaHb 3ari3HWMYHOI MPOAYKLUii 34iACHIOE MraHyBaHHS
BMPOOHMLTBA Ta MOCTaABOK 3ani3HWYHOI MpoAyKuii, CKragaHHA Ta KOHTPOMb AOTPMMaHHSA rpadikis
BMPOOHMLTBA 3aMi3HNYHOT MPOAYKL,i; NiArOTOBKA MaHiB, pO3paxyHOK OIOMKETIB Ta KOHTPOSIb iX BUKOHAHHS
3a BUPOOHMUYMMU MagaHuYMKaMu, WO BUPOONAIOTE 3ani3HUYHY NPOAYKLIHO.

5. Cnyxba i3 3aranbHuMX MuTaHb, OO0 CKNagy $KOi BXOASTb: LEX eHepro3abesneyeHHs Ta
TennoTexHiyHa nabopartopis.

OcHoBHMMMK  dbyHKUiAMKM  cnyxOn € 3abe3nevyeHHss 3aBogy Yycima BugaMuM eHeprii  Ta
BMCOKOMPOJYKTUBHOI, SIKICHOT i EKOHOMIYHOT pobOTKM BCiX Nedert 3aBoay.

6. Cnyxba 3 iHBecTUUiiHOI pfianbHOCTI 3abe3nedye HanedekTUBHIWI LWNSxu peanisauii
iHBECTULIMHOI cTparTerii nianpnemMmcTea.

7. Cnyxba 3 iHdhopMaLiiHUX TEXHOIOTIN Ta 3B’s13KY, 4O CKagy sIKoi BXOAATb: LEHTP 3acobiB 3B'A3Ky
Ta rpyna iHgpopMauifiH1X TEXHOSOTIN.

OCHOBHUMM OYHKListMK CIy>K0U € opraHisauis BNpoBaaXKeHHs! i PO3BUTKY Cy4aCHUX iIHOpMaLinHNX
TexHonorin Ta 3abe3neyeHHs 6e3nepebinHoi poboTH 3acobiB 3B'sI3KY Ta CMCTEM CUrHanisadii.



8. Cnyxb6a 3 noricTnkx, 4o cknagy SKoi BXOAUTb TPAHCNOPTHUN LieX.

TpaHcnopTHUM Lex 3abesneyye SIKiICHEe Ta CBOEYaCHE BUKOHAHHSA MrlaHy BaHTaXXOMNepeBe3eHb,
BMKOHAHHSA 3as1BOK NiApO34iniB NignpuemMcTBa Ta KOHTpareHTiB BigNoBigHO 40 yKNnageHUX 4OroBopiB.

9. YnpaBniHHA 3 npoMucnoBoi 6e3nekn, OXOPOHW MpaLi Ta HaBKOMULLHLOIO cepefoBuLla, A0
CKrnagy $IKOro BXOASATb: BigAin OXOpOHM npadui; Biadin ekonorii Ta NpoOMMUCIIOBOI caHiTapii; 06'ekToBa
NOXEXHO-rasopsaTiBHa cnyxoba.

OCHOBHUMM (PYHKLIAMK yNpaBniHHA € 3abe3nedeHHs BMKOHAHHSI MPaBOBWX, OpraHisauifiHo-
TEXHIYHWX, CaHIiTapHO-TiriEHIYHMX, CouianbHO-EKOHOMIYHUX Ta nikyBarbHO-NPOQINaKTUYHNX 3axoais,
CMNpsSIMOBaHNX Ha Nonepe;pKeHHs HellacHUX BMNagkiB, NPodecinHMX 3axBOpHOBaHb Ta aBapii B NpoLeci
npaw,.

10. YnpaBniHHA 3 cpiHAHCIB Ta €KOHOMiKM, OO CKnagy SKOro BXoadaTb: (piHaHCOBMI Biggin;
€KOHOMIYHWI BiaAin; a TakoxX nigpo3ainu ronoBHoro Byxrantepa: Bigain 3 obniky BUpobHU4Yoi cobiBapToCTi
Ta (piHaHCOBOI 3BITHOCTI, BigAIN nogaTkoBoro obriky Ta nraHyBaHHS.

OCHOBHUMM  DYHKLISAMW  yNpaBniHHSA € OpraHi3auiss eKOHOMIYHOI Ta diHaHCoBOI poboTH
ToBapucTBa, AOTPUMAaHHS €AMHUX METOAOMNOMNYHUX OCHOB BeAeHHs Byxrantepcbkoro obriky.

11. YnpaBniHHs MaTepianbHO-TEXHIYHOrO 3abe3neyeHHsi, OO0 Cknagy $KOro BXOOATb: BigAin
OOMOMIKHOT peanisauii; Bigain maTtepianbHO-TEXHIYHOrO 3abe3nevyeHHs; CKnaacbke rocnogapcTeo; rpyna
KOLUTOPUCHO — GpiHAHCOBUX pO3paxyHKiB.

OCHOBHUMM  OYHKLIiSAMM  yNpaBniHHA € oOpraHisauiss Ta KOHTponb 3abesneyeHHst 3aBoay
MaTepianamu, cupoBuHot, MMM, obnagHaHHAM, 3anacHUMKM 4YacTMHaMu, peaniszauis iHBECTULINHUX
3axopiB BiANoBigHO BUPOOHMYOI Nporpamu, opraHisadisi BUBaHTaxeHHs Ta 36epiraHHs TML| Ha cknagax.

12. YnpaBniHHA 3 eKOHOMIYHOT 6e3nekn 34iMCHIOE opraHisaLito po3pobku Ta peanisauii KoMnnekcy
3axoaiB i3 3abesneveHHs Oesneku 3aBopdy, NEPeTWH BUSABNEHMX i NpoddinakTuka MOXIMBMX MOPYLUEHb
Besnekn.

13. YnpaBniHHA 3 NpaBoOBUX MWUTaHb, SKe 34INCHIOE KOHTPOMb 3a AOTPUMAHHAM 3aKOHIB Ta iHLINX
HOPMaTMBHO-NPAaBOBUX aKTiB Ha MiANPUEMCTBI.

14. Anapat l'onoswu [NpaBniHHA, 0O Cknagy SKOro BXO4ATb: YNpaBniHHA no poboTi 3 nepcoHanom,
ynpaBniHHA agMiHiCTpaTMBHOIoO 3abe3nevyeHHs, My3en, Bigain KopnopaTMBHUX BigHOCKH.

14.1. [lo cknagy ynpaeniHHA no poboTi 3 nepcoHanom BxogsaTb: Biadin kaapis; Biadin po3BUTKY
nepcoHany; rpyna 3 onnaTu npakdi; rpyna 3 opraHisauiiHoro po3BuTKy; afMiHiCTPaTUBHO — rocnogapchbkuii
BigAain.

OCHOBHUMM (PYHKLIAMW YNpaBniHHA € YyOOCKOHAaNeHHs opraHisauiiHo-gyHKLiOHaNbHOI CTPYKTYpU
ynpaBniHHA Ta WTaTHOro posknagy ToBapucTBa, 3abe3neyveHHs ePeKTMBHOIO OyHKLOHYBaHHS NpPOLECiB
YKOMMNMNEKTYBaHHA Ta nigbopy nepcoHany BcCix nigpo3ginie 3asogy. AHania edeKTUBHOCTI Ta
YAOCKOHANEHHS Aitoyoi iIHTerpoBaHoi cucTeMu onnartu npaui, opmM Ta MeToAiB MOTMBaLUii nepcoHany.

142. [Jo ckrmagy ynpaeniHHA agMiHicTpaTMBHOro  3abe3nevyeHHs  BXOAATb:  BigAin
3aranbHOrocnogapcbkoi Ta agMIHICTpaTMBHOI  AisnNbHOCTI; nanay kynetypu "Metanypr"; outsaumi
o3gopoBumii Tabip; obnagHaHWA 3a OCTaHHIM CIOBOM MeAWYHOI TexHiku BigokpemneHun nigposgin
MonikniHika MAT "IHTEPMNANM HT3".

OcHoBHUMM byHKLigMN cnyxOu € po3pobka Ta BMPOBaAXKEHHS 3axodiB, CrpPSAMOBaHMX Ha
YOOCKOHAaNEHHS i pO3BMTOK coLianbHOT iIHppacTpyKTypu.
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